HUMAN RESOURCES AND LABOR NEGOTIATIONS COMMITTEE

HR COMMITTEE MEMBERS PRESENT: Marsik, Greshay, Sheahan-Malloy, Hilbert
and Schmidt

MEMBER EXCUSED: None

Minutes of the regular meeting of the Human Resources and Labor Negotiations Committee of the
Dodge County Board of Supervisors held on Monday, April 15,2019 at 9:00 a.m. in meeting room
4C located on the fourth floor of the Administration Building.

ALSO PRESENT: Sarah Hinze, Human Resources Director (via phone); James Mielke,
County Administrator; Tonia Mindemann, Assistant Human
Resources Director; Megan Firari, Human Resources Specialist;
Russell Freber, Physical Facilities Director; Brian Field, Highway
Commissioner; Scott Petrack, Deputy Sheriff Patrol; Jeff Caine,
County Board Supervisor; David Guckenberger, County Board
Supervisor.

Meeting called to order by Marsik at 9:00 a.m.

Roll call was taken. All members present.

Chair Marsik acknowledged non-Committee Member County Board Supervisors: Caine and
Guckenberger; however, both declined payment.

Marsik asked if anyone present had any public comments. Petrack presented the Committee with
copies of his evaluations and expressed concerns regarding his recent evaluation.

Motion by Sheahan-Mallow to approve the regular and closed session minutes of the April
5, 2019 meeting and of the Human Resources and Labor Negotiations Committee. Second
by Schmidt. Motion carried by unanimous vote.

Sheahan-Malloy indicated an amendment was needed in regards to the Sheriff’s comments related
to abolishing one (1) full-time Detective position and creating one (1) full-time Sergeant position.
The minutes were amended to read “Sheriff Schmidt provided the Committee with a preliminary
assessment from Matrix and informed the Committee that a resolution to abolish ...”.

Motion by Sheahan-Malloy to approve the amended regular session minutes of the April
4, 2019 meeting and of the Human Resources and Labor Negotiations Committee. Second
by Hilbert. Motion carried by unanimous vote.

Hinze and Mielke presented a recruitment and selection timeline for the Finance Director position.
Mielke provided information regarding recruitment assistance from Baker Tilly. There was
discussion regarding recruitment strategies. It was a majority recommendation of the committee
to begin the recruitment without the assistance of Baker Tilly, but to monitor the recruitment
process for possible future assistance from Baker Tilly.

The Committee reviewed the Salary, Wage, and Status changes as presented.

STEP INCREASE — UNION — None. NEW HIRE — UNION — None. RECLASSIFICATION —
UNION — None. APPOINTED OFFICIAL - None. NEW HIRE - None. LIMITED
TERM/SEASONAL NEW HIRE — None. LIMITED TERM/SEASONAL RE-HIRE - None.
REHIRE — None. RECLASSIFICATION — None. WAGE INCREASES— N/A.
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Caine requested to address the Committee under the agenda item, Review of Salary, Wage and
Status Changes. Caine explained current Highway staffing and requested reconsideration of the
labor grade placement of the Account Technician position due to the many responsibilities of the
position. Hinze responded that the position was recently posted and the job description was sent
for review with minimal changes. Hinze stated that if the job description was incorrect it should
have been updated at that time. Field stated that the job description was not incorrect but rather
the pay was wrong. Mielke explained that a process is established regarding reclassification of
positions via the Job Description Questionnaire (JDQ) and should not be circumvented. There was
further discussion regarding the request. Hinze indicated that an updated JDQ must be submitted
to Human Resources which would be sent to Carlson Dettmann.

Hinze provided background information of RN Unit Managers at Clearview transitioning from
hourly to exempt status. Hinze referenced an antiquated policy from 1999 as well as Policy 7168
— RN Unit Manager Exempt Status endorsed by Deanna Wilson, Clearview Administrator
Executive Director. Hinze presented the policy as awareness only noting that Clearview will
continue to use Policy 7168 — RN Unit Manager Exempt Status.

Hinze stated that the discussion and consideration regarding flexible hours and development of
flexible hours policy was tabled and inquired if there were any directives. There was discussion
regarding flexible hours. Marsik requested each Committee member to write up an idea to bring
to the next meeting.

The Committee reviewed the Personnel Requisitions. Mielke recommended approval of these
requests.

One (1) Account Clerk III Child Support

Motion by Greshay to approve the Personnel Requisitions as presented. Second by
Schmidt. Motion carried by unanimous vote.

Mindemann presented an unpaid Medical Leave of Absence from 04/01/2019 through 04/30/2019
for consideration for an employee of the Human Services and Health Department. Mindemann
verified that Human Resources has supporting medical documentation.

Motion by Hilbert to approve the unpaid Medical Leave of Absence as presented and by
doing so does not establish a practice or precedent. Second by Schmidt. Motion carried
by unanimous vote.

The Committee reviewed the Orientation Period Reports as presented.

HR Director’s Report:
a) Summary of Employee Resignations/Retirements: Hinze and Firari presented a summary
of recent employee resignations and terminations.
b) Hinze provided an update of the current grievance stating that an Independent Hearing
Officer (IHO) has been chosen and is working with both parties for a hearing.

Future Agenda Items: Flex time for Exempt employees, Paid Time Off (PTO), Finance Director
update, and evaluation process.
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It was the consensus of the Committee to schedule the next meetings of the Human Resources and
Labor Negotiations Committee as follows: Wednesday, May 8, 2019 at 11:00 a.m. and Tuesday,
May 21, 2019 at 9:30 a.m. which will be held in room 4C of the Administration Building.

Meeting adjourned by order of the Chairperson at 11:13 a.m.

Richard Greshay, Secretaryg seph Marsnk, Cha/u‘f)erson
rd

Disclaimer: The above minutes may be approved, amended, or corrected at the next committee meeting,
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